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Rotary’s strategic priorities and objectives

Increase our impact

@Pke innflytelse

Enhance participant engagement

Forbedre

Expand our reach

Utvikle rekkevidde

Increase our ability to adapt

ke evnen til tilpassning
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he Coordinators role

* Build capacity in the district
» Take part in Governors-elect training seminars.

* Regional and other District’s seminars as needed, including regional
membership seminars

* Regularly review discuss and report with District’s leaders that

assess memberships trends for their district’s
Rotary



he Coordinators role

* Collaborate with DMCs through out your turn to help them build their
skills, knowledge and resources.

* Work with district’s to develop innovative or satellite clubs that
provide new club experience

* Help District’s identify op
Include Rotaractors in clu

portunities to develop new Rotaract clubs,
b and district projects and events, and

Invite Rotaractors to join

Rotary clubs
Rotary
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